
 
PGME Process:  
Learning Plans, Remediation, Probation, Suspension & Dismissal for All Residency Programs 
 

The PGME Resident Assessment, Promotion, Remediation, Probation, Suspension and Dismissal Policy, PGME 
Residents in a CBE & Time-Based Residency Program must be followed. 
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Remediation Probation Suspension Dismissal 

References: PGME Resident Assessment, Promotion, Remediation, Probation and Dismissal Policy 

https://entrada.radyfhs.umanitoba.ca/api/serve-learning-object.api.php?id=1237&filename=PGME_RCPSC_CBME_Resident_Assessment_etc_Policy.pdf&community_id=273
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Process: Modified Learning Plans 
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Review Options 
Discuss recommendations, 

revisions and/or options with PD 

Review preliminary 
Learning Plan 

Yes 

cc to 
Trainee 

Agree with 
Learning 

Plan 

Sign Learning Plan 
Form Sign Learning Plan Form 

Send signed Learning Plan to 
PGME MLP 

MLP Team confirm 
receipt of Learning plan  

MLP Team send offer for 
Trainee to meet with 

Assistant Dean, PGME  

Update Trainee’s 
Entrada profile with new 

training dates if 
applicable 

Revisions / 
Suggestions? 

No 

Trainee completes 
Learning Plan 

AA review Trainee’s 
progress and report 

to PD & RPC 

PD & RPC decide on 
outcome of Learning 

Plan 

Proceed with 
regular training 

Extend Learning Plan / 
Develop New Learning 

Plan 

Remediation may be 
warranted. See Policy 

May go to 
Remediation, 

Probation, Dismissal / 
Withdrawal. See Policy 

Progressing 
as Expected 

Not Progressing 
as Expected 

Failure to Progress 

Not Progressing 
as Expected 

Satisfactory 
Outcome? 

PD review of finalised Learning 
Plan with Trainee 

Initiate Learning Plan 

Need for Learning 
Plan identified* 

*accelerated / not 
progressing as expected 

The PD and AA will 
design a Learning Plan 

and will submit to 
PGME MLP for review 

PD & RPC discuss the specific 
area(s) of concern and the 

decision to implement a Modified 
Learning Plan 

MLP Team advise 
Registration 

Administrators of 
Leaming Plan  

Yes 
Monitor progress without 

Learning Plan 
No 

mailto:mlp.pgme@umanitoba.ca
mailto:mlp.pgme@umanitoba.ca
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Process: Remediation 
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cc to 
Trainee 

Review Options 

Review request for 
Remediation 

Remediation 
warranted? 

Remediation 
warranted? 

Sign Agreement 

PD Review Remediation 
Agreement with trainee 

PD Sign Agreement 

Send original agreement 
to PGME CESaR 

Initiate Remediation 
Plan 

Sign Agreement 

Review proposed 
Remediation Plan. 

Approve / Revise plan 

Review proposed 
Remediation Plan. 

Approve / Revise plan 

Sign Agreement 
(Chair) Sign Agreement 

Update Trainee’s 
Entrada profile with 
new training dates if 

applicable 

CESaR advise 
Registration 

Administrators of 
Remediation, update 

Trainee’s file with copy 
of Agreement 

 

Original finalised 
signed off Agreement 
sent back to program 

Trainee completes 
Remediation plan 

Review Trainee’s 
progress and report to 

PD & RPC 
PD & RPC decide on 

outcome of 
Remediation 

PD completes and signs 
Assessments and 

Outcome Agreement 

Proceed to 
regular training 

Remediation Extension. 
See policy 

May go to further 
Remediation, Probation or 

Dismissal / Withdrawal. 
See policy 

Sign Remediation 
decision 

CESaR advise 
Registration 

Administrators of 
completion, update 

Trainee’s file with copy 
of Remediation 

decision 
 

Sign Remediation 
decision 

Sign Remediation 
decision 
(Chair) 

Update Trainee’s 
Entrada profile with 
new training dates if 

applicable 

Discuss possible 
options with PD 

Discuss possible 
options with PD 

PD Create Remediation 
/ Focused Learning 

Plan within 15 working 
days of the trigger event 

notice to CESaR / 
Associate Dean, PGME. 

Communicate with 
Remediation 

Supervisor and 
Trainee’s Academic 

Advisor 

No 

Review Remediation 
Plan 

Trigger Event 

CESaR Chair - inform 
PD that CESaR / 

Associate Dean, PGME 
agree that Remediation 

is warranted. 
Remediation supervisor 

approved. 

Yes 

Progressing as 
Expected Satisfactory 

performance? 

Not Progressing 
as Expected 

Failure to 
Progress 

Sign decision 

Review request for 
Remediation 

Comply with 
Remediation  

Yes 

PD & RPC decide if 
Remediation is 

warranted.  
Request for 

Remediation within 5 
working days of the 

trigger event / decision. 
Include preliminary 
Remediation Plan 
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Process: Probation 
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cc to 
Trainee 

Review Options 

Review request for 
Probation 

Probation 
warranted? 

Probation 
warranted? 

Sign Agreement 

PD Review Probation 
Agreement with trainee 

Send original agreement 
to PGME CESaR 

Sign Agreement 

Review proposed 
Probation Plan. 

Approve / Revise plan 

Update Trainee’s 
Entrada profile with 
new training dates if 

applicable 

CESaR advise 
Registration 

Administrators of 
Probation, update 

Trainee’s file with copy 
of Agreement 

Original finalised 
signed off Agreement 
sent back to program 

Trainee completes 
Probation plan 

Review Trainee’s 
progress and report to 

PD & RPC 
PD & RPC decide on 

outcome of Probation 

PD completes and signs 
Assessments and 

Outcome Agreement 

Proceed to regular 
training. May 

include 
Tranistional MLP 

Probation Extension. See 
policy 

May go to further 
Probation or Dismissal / 
Withdrawal. See policy 

Sign Probation 
decision 

CESaR advise 
Registration 

Administrators of 
completion, update 

Trainee’s file with copy 
of Probation decision 

Sign Probation 
decision 

Sign Probation 
decision 
(Chair) 

Update Trainee’s 
Entrada profile with 
new training dates if 

applicable 

Discuss possible 
options with PD 

Discuss possible 
options with PD 

PD & RPC decide if 
Probation is warranted.  
Request for Probation 

within 5 working days of 
the trigger event / 
decision. Include 

preliminary Probation 
Plan 

PD Create Probation / 
Focused Learning Plan 
within 15 working days 

of the trigger event 
notice to CESaR / 

Associate Dean, PGME 
Communicate with 

Probation Supervisor 
and Trainee’s Academic 

Advisor 

No 

Review Probation 
Plan 

Trigger Event 

CESaR Chair - inform 
PD that CESaR / 

Associate Dean, PGME 
agree that Probation is 

warranted.  
Probation hearing 

scheduled with CESaR 
Subcommittee, PD and 

Trainee  

Yes 

Progressing as 
Expected 

Satisfactory 
performance? 

Not Progressing 
as Expected 

Failure to 
Progress 

Sign decision 

Review request for 
Probation 

Sign Agreement 
Sign Agreement 

(Chair) 

Review proposed 
Probation Plan.  

Approve / Revise plan 

Initiate Probation Plan 

PD Sign Agreement 

Meet with  
CESaR 

Subcommittee 

Meet with CESaR 
Subcommittee 

Comply with 
Remediation  

Yes

Probation Hearing held 
with CESaR 

Subcommittee, PD and 
Trainee 
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Review Options 

Reviews Options 

PD & RPC decide if 
Suspension is 

warranted.  
Submit request to PGME 

Associate Dean. 

Suspension lifted 

Review request for 
Suspension 

Investigate Suspension 
on behalf of PGME 

Associate Dean 

Communicate decision 
to proceed with 

suspension 

Department Head and 
Trainee informed 

Review Request 
for Suspension 

and tale 
appropriate 

actions 

Proceed with 
Suspension  
process 

May go to Re-Instatement, 
Remediation or Probation 

Suspension 
warranted? 

CPSM, WRHA,  
PARIM informed of 

Suspension 

Entrada record 
updated 

Meet with Trainee to 
explain terms of 

Suspension, collect 
hospital ID 

Trigger Event 

Meet with PD, 
hand in hospital ID 

Optional Investigate Suspension 
trigger event leading to 

request 

Suspension 
investigation meeting 

held. CESaR 
Subcommittee meet PD 
and Trainee separately 

 

If applicable: 
CESaR 

investigation 
reviewed. 

 Final decision 
reached 

CPSM, WRHA,  
PARIM informed of 

final decision as 
applicable 

Entrada record 
updated 

Communicate 
decision to proceed 

Suspension 
 lifted 
Communicate 

decision 
Go to Re-Instatement, 

Remediation or Probation 
Suspension lifted 

Communicate 
decision to proceed 

Suspension 
upheld 

May go to Appeal May go to 
Dismissal 

Meet with CESaR 
Subcommittee 

Meet with CESaR 
Subcommittee 
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Process: Dismissal 
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Review Options 

PD & RPC decide if 
Dismissal is warranted.  

Submit request to PGME 
Associate Dean. 

Trigger Event 

Entrada record 
updated 

May go to Appeal 

Reviews Options 

Program 
withdraws Trainee 
from the program. 

Collects IDs. 

Inform Trainee 

PD submits Request for 
Dismissal withing 5 

working days of decision 

Receive notification. 
Chair calls meeting to 
investigate within 10 

working days 

Review request and 
notifies PGME CESaR 

Review and consider 
request for Dismissal 

Dismissal 
Upheld 

Review options with 
PGME CESaR 

Final 
decision 
reached 

Dismissal denied 

Review Options 

Brings decision before 
PGME Executive for 

Review 

Chair informs 
Associate Dean, PGME 

in writing 

Trainee informed of 
PGME CESaR decision 

Meets for final 
Review 

Trainee Dismissed 

Review options with 
PGME CESaR 

 Final 
decision 
reached 

Dismissal 
Upheld 

Dismissal denied 

Dismissal Letter 
written and 
distributed 

CPSM, WRHA,  
PARIM informed of 

final decision as 
applicable 
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