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The PGME Resident Assessment, Promotion, Remediation, Probation, Suspension and Dismissal Policy, PGME
Residents in a CBE & Time-Based Residency Program must be followed.
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Process: Modified Learning

Plans

Trainee / Resident

Program Director / Residency
Program Committee

Academic Advisor

PGME MLP Team

PGME Registration
Administrator

Need for Learning
Plan identified*

*accelerated / not
progressing as expected

PD & RPC discuss the specific
area(s) of concern and the

The PD and AA will
design a Learning Plan

decision to implement a Modified
Learning Plan

ccto
Trainee

Preliminary Modified Learning Plan

\ 4

Review Options

Discuss recommendations,

Review preliminary
_ Learning Plan

» and will submit to
PGME MLP for review

revisions and/or options with PD |

Yes

Revisions /

Suggestions?

Agree with

PD review of finalised LearningA

No

Plan with Trainee =~

Learning <
Plan

Yesl Lo

Sign Learning Plan

&

Learning Plan

_+ Monitor progress without

» Sign Learning Plan Form

Form <

Finalised Modified Learning Plan

y

Send signed Learning Plan to
PGME MLP

A 4

Initiate Learning Plan

v
MLP Team confirm
receipt of Learning plan

\ 4

MLP Team send offer for
Trainee to meet with
Assistant Dean, PGME

MLP Team advise
Registration
Administrators of

Update Trainee’s
Entrada profile with new
training dates if

Transitional and Accommodation Learning Plans)

PGME Office

PGME Office 20f6

Leaming Plan applicable
v

= Trainee completes AAreview Trainee’s

S Learning Plan progress and report

2 to PD & RPC

°

< PD & RPC decide on

= outcome of Learning Extend Learning Plan /
z Plan Develop New Learning
00 PL

£ Not Progressing an

% Progressing ) 4 as Expected

5 as Expected Satisfactory Remediation may be
8 Outcome? Not Progressing warranted. See Policy
= as Expected

S

o

= Proceed with

£ regular trainin May go to

% g g Failure to Progress Remediation,

= Probation, Dismissal/
8 Withdrawal. See Policy
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Process: Remediation

Program Director /

PGME

options with PD

options with PD

Tramee / Residency Program Remedlgtlon PGME CESaR O Registration
c Resident . Supervisor Dean .
o Committee Administrator
k|
© )
2 ((rigger Event ) PD & RPC decide if v v
g e Een Review request for Review request for
5 F\:\:earrantte}d. Remediation Remediation
RS ccto quest for
‘g,'; Trainee Requlatnon within 5
g. A4 .Workmg days of the Remediation Remediation
o ] ' trigger event / decision. warranted? a2
o Review Options Include preliminary ’ LEUEIIES
Remediation Plan
Yes
LC“ PD Create Remedigtion CESaR CY%ir - inform
o /Focysgd Learnlng PD that CESaR / s
g Plan within 1.5 working Associate Dean, PGME
s days OT Lzl e agree that Remediation
S noFlce to CESaR/ s TR
OEJ Asgomate D.ean, PGME' Remediation supervisor
oy ommunl(.:at.e with approved.
o Remediation <
8— Supervisor and
o] Trainee’s Academic v
g Advisor Discuss possible Discuss possible

Review Remediation
Plan

PD Review Remediation
Agreement with trainee

A 4

>

v

v

Review proposed _

A 4

. Review proposed

Remediation Plan.
Approve / Revise plan

" Remediation Plan.
Approve / Revise plan

Sign Agreement

PD Sign Agreement_

>

_ Sign Agreement

A 4

Sign Agreement

Send original agreement|
to PGME CESaR

»  (Chair)

. Sign Agreement

Original finalised

v
Initiate Remediation

Finalised Remediation Agreement

Comply with
Remediation

Yes

Plan

signed off Agreement

sent back to program

CESaR advise
Registration
Administrators of

Update Trainee’s
g Entrada profile with

Remediation, update
Trainee’s file with copy
of Agreement

new training dates if
applicable

Trainee completes
Remediation plan

Progressing as
Expected

PD & RPC decide on
outcome of >

> Review Trainee’s

progress and report to

PD & RRPC

Remediation

!

Satisfactory

Proceed to

regular training

Sign Remediation
decision «¢

Not Progressing
as Expected

performance?

PD completes and signs
Assessments and
Outcome AgreementA

Failure to
Progress

n

<

Complete Remediation and Result

» <

>

Sign decision

Remediation Extension.
See policy

May go to further
Remediation, Probation or

Dismissal / Withdrawal.
See policy

Sign Remediation

[

> decision

Sign Remediation
> decision

(Chair)

CESaR advise
Registration
Administrators of
completion, update
Trainee’s file with copy
of Remediation

>

Update Trainee’s
Entrada profile with
new training dates if
$» applicable

decision
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Process: Probation

Review Probation
Plan P

PD Review Probation

Agreement with traine,

g

»

r

i

Sign Agreement‘

Finalised Probation Agreement

" PD Sign Agreement

_ Sign Agreement

>

¥ <

g

Review proposed -
Probation Plan.
Approve / Revise plan

" Review proposed
Probation Plan.
Approve / Revise plan

<+

Sign Agreement
> (Chair)

v

Send original agreement|
to PGME CESaR

v

Comply with
Remediation

Yes

Initiate Probation Plan

Original finalised
signed off Agreement

_# Sign Agreement

sent back to program‘]

CESaR advise
Registration
Administrators of

. Program Director / . . PGME
Trainee / g Probation PGME Associate . .
. Residency Program . PGME CESaR Registration
Resident . Supervisor Dean .
c Committee Administrator
[¢)
5 | (o)
o) Trigger Event PD & RPC decide if * *
e Probation is warranted.
n; Request for Probation Review request for Review request for
o within 5 working days of Probation Probation
7 aeie the trigger event /
e Trainee decision. Include
g \ 4 preliminary Probation Probation Probation
o Review Options Plan warranted? warranted?
Yes
CESaR Chair - inform
c PD Create Probation / PD that CESaR/
g Focused Learning Plan Associate Dean, PGME
c within 15 working days agree that Probation is
»8 of the trigger event warranted. No
8 notice to CESaR / Probation hearing
o Associate Dean, PGME scheduled with CESaR
o Communicate with Subcommittee, PD and
8‘ Probation Supervisor Trainee
o) and Trainee’s Academic| * L
5 Advisor -
=) Discuss possible _ Discuss possible
I options with PD ™ options with PD
‘ i Probation Hearing held
Meet with Msee; with C.ftsaR < with CESaR
CESaR ubcommittee Subcommittee, PD and
Subcommittee Trainee

Update Trainee’s
s Entrada profile with

Probation, update
Trainee’s file with copy
of Agreement

new training dates if
applicable

» Review Trainee’s

Trainee completes
Probation plan

Progressing as
Expected

PD & RPC decide on

progress and report to
PD & RPC

outcome of Probatior

Proceed to regular

Satisfactory

as Expected

«performance?

>
Not Progressing

Probation Extension. See
policy

May go to further

Probation or Dismissal /

Complete Probation and Result

training. May Failure to Withdrawal. See policy
include Progress
Tranistional MI P PD completes and signs
Assessments and Sign Probati
Sign Probation Outcome Agreement _Sign decision |gge;ic;i§nlon Sign Probation
o f : : 1 < > . .
decision i > (Chair) < > decision
CESaR advise
Registration » Update Trainee’s
Administrators of Entrada profile with
completion, update new training dates if
Trainee’s file with copy applicable
of Probation decision
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Process: Suspension
. Program Director / . PGME
Trainee / g Department PGME Associate . .
. Residency Program PGME CESaR Registration
Resident . Head Dean .
Committee Administrator
g
5 ( Trigger Event > > PD & RPC ci.ec@e if
g Suspension is
Y warranted. Review request for
] Submit request to PGME| Suspension
@ Associate Dean.
2 ¥
= Review Request
o . . Department Head and for Suspension
= Review Options . .
o < Trainee informed L and tale
COCJ appropriate
actions ]
May go to Re-Instatement, Suspension lifted Suspension
Remediation or Probation warranted?
Proceed with
g Suspension
£ process
© Meet with Trainee to v
= Meet with PD, < i & -
£ | |hand in hospital ID Sy Communicate : PACRF|’|\S4M’fWRHg’ f
S Suspensn9n, collect decision to proceed Intormec o
z hospital ID Suspension
5]
§ Entrada record
updated
{ Optional } Investigate Suspension
trigger event leading to
L 2 request
Investigate Suspension
on behalf of PGME l
Associate Dean
{ If applicable:
c Suspension CESaR
'g ‘ + investigation meeting investigation
‘© - held. CESaR 1 reviewed.
8 Meet with CESaR Meet with CESaR Subcommittee meet PD Final decision
= Subcommittee Subcommittee and Trainee separately reached
iE Suspension
'g lifted ¢ CPSM, WRHA,
@ Go to Re-Instatement, Suspension lifted Communicate PARIM informed of
2 Remediation or Probation decision final decision as
iy applicable
‘3 Suspension l
q>J upheldy
c A -
- Communicate decision . Entrada record
Reviews Options to proceed with «¢ C.o_mmunlcate updated
l suspension decision to proceed
May A
Dismissal
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Process: Dismissal

Trainee / Program Director / PGME Associate PGME PGME
. Residency Program PGME CESaR Registration Executive
Resident . Dean . .
Committee Administrator Committee

( Trigger Event ) » PD & RPC decide if

Dismissal is warranted.
Submit request to PGME
Associate Dean.

!

PD submits Request for
Dismissal withing 5
working days of decision

Request for Dismissal

Receive notification.
Chair calls meeting to - Review request and
investigate within 10 notifies PGME CESaR

working days

Review Options 1 Inform Trainee

Review and consider
request for Dismissal

o0

c

£ |

5}

> Final

> Dismissal denied .

gJJ decision

it reached

E \ 4

g Review options with Dismissal

O PGME CESaR Upheld

o

3 Chair informs Brings decision before
8 Associate Dean, PGME PGME Executive for
Ny in writing > Review

=

O

o

Trainee informed of
PGME CESaR decision

Review Options [«

Meets for final
Review

v

‘ May go to Appeal ’

A

Final
decision
reached

Review options with Dismissal denied

PGME CESaR ¥

PGME Executive Committee Meeting

. X Dismissal Letter
Reviews Options |« written and < Trainee Dismissed
distributed
CPSM, WRHA,
PARIM informed of
final decision as
applicable
Program

withdraws Trainee | <
Entrada record

from the program.

Collects IDs. CLLELS
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