
PGME Process:
Remediation, Probation, Suspension & Dismissal for All Residency Programs

The PGME Resident Assessment, Promotion, Remediation, Probation, Suspension and Dismissal Policy, 
PGME Residents in a CBE & Time-Based Residency Program  must be followed

Remediation Probation Suspension Dismissal

References:  PGME Resident Assessment, Promotion, Remediation, Probation, Suspension and Dismissal Policy
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http://umanitoba.ca/faculties/health_sciences/medicine/education/pgme/policies.html


Process: Modified Learning Plan  
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PGME Process:
Remediation, Probation, Suspension & Dismissal for All Residency Programs

PD & Residency 
Program Committee 
discuss the specific 

area(s) of concern and 
the decision to 

implement a Modified 
Learning Plan 

Resident not 
progessing as expected

cc to TraineeReviews Options

PD Review Modified 
Learning Plan with 

trainee 

Agrees with 
Modified 

Learning Plan

Sign Agreement PD Sign Agreement

Update Trainee’s 
Entrada Profile 

including new end 
dates if applicable

Send copy of signed 
Modified Learning Plan 

to CESaR Chair

Initiate  Modified 
Learning Plan

Trainee completes 
Modified Learning Plan

Review trainee’s 
progress and report to 
PD & RPC on Trainee’s 

progress  

Satisfactory 
performance?

Not Progressing as Expected

May go to Remediation, 
Probation or Dismissal/

Withdrawal

Proceed with 
training 

Remediation may be 
warranted. See Policy 

Failure to Progress

 Review  Proposed 
Modified Learning Plan. 

Approve/revise plan. 

CESaR Chair - Inform PD 
that CESaR approves the 
Modified Learning Plan.

PD and RPC decides on 
outcome of the MLP

The Residency Program 
Director and the 

Academic Advisor will 
design a Modified 

Learning Plan and will 
submit it to the Chair, 

PGME-CESaR for review 

Approves 
Modified Learning 

Plan?

Yes

Discuss revisions and/or options 
with PD

 No    



Process: Remediation  

Program 
Administrator

Trainee/Resident
Program Director/
 Resident Program 

Committee

Remediation 
Supervisor/
Preceptor

PGME 
Administrator

PGME CESaR
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Remediation, Probation, Suspension & Dismissal for All Residency Programs

PD & Residency 
Program Committee 

decide if Remediation is 
warranted.
Request for 

Remediation within 5 
working days of the 

trigger event decision

Trigger Event 

Review  Request for 
Remediation

cc to TraineeReviews Options

Remediation 
Warranted?

PD Create Remediation/
Focused Learning Plan 

with 15 working days of 
the decision to proceed 

with remediation. 
Communicate with 

Remediation Supervisor/
Preceptor and Trainee’s 

Academic Advisor

PD Review Remediation 
Agreement with trainee 

Go to  Suspension

Agrees with 
Remediation 

Plan

No

Sign Agreement Sign Agreement

Sign Agreement

PD Sign Agreement

Update Trainee’s file 
with copy of Agreement 

and update Entrada 
Profile including new 

end dates if applicable

Send Original Agreement 
to Associate Dean PGME

Original signed off 
Agreement sent back to 

program

Initiate  Remediation 
Plan

Trainee completes 
Remediation

Review trainee’s 
progress and report to 
PD & RPC on Trainee’s 

progress  

Satisfactory 
performance?

Not Progressing as Expected

May go to further 
Remediation, Probation 
or Dismissal/Withdrawal

Proceed with 
training 

Additional Remediation 
see Policy 

PD Completes & signs 
Assessment and 

Outcome portion of 
Agreement  

Sign Remediation decision  

Update Trainee’s file 
with final copy of 

Agreement and update 
Entrada Profile 

including new end 
dates if applicable

Failure to Progress

Review  Request for 
Remediation

Remediation 
Warranted?

Discuss possible options with PD

CESaR Chair - Inform PD 
that CESaR / Associate 

Dean, PGME agrees that 
Remediation is 

warranted.  Remediation 
supervisor/preceptor 

approved.

Yes
No

Sign Remediation decision 
(Chair) 

PD and RPCC decides on 
outcome of the 

Remediation

Sign Agreement  (Chair) 

 Review  Proposed 
Remediation Plan. 

Approve/revise plan. 

 Review  Proposed 
Remediation Plan. 

Approve/revise plan. 



Process: Probation 

Program 
Administrator

Trainee/Resident
Program Director / 
Resident Program 

Committee

Probation 
Supervisor
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Administrator
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Trigger Event 

PD & Program Committee 
decide if Probation is 

warranted. 
 Request for Probation 

within 5 working days of 
trigger event decision

Review Request for 
Probation

Probation 
Warranted?

Discuss possible options with PD

PD Creates Probation Plan 
& Appoints at Probation 

Supervisor/Preceptor 
within 15 working days of 
decision  to proceed with 

probation

No

Trainee completes 
Pobation Rotation

Review trainee’s 
progress and report to 
PD & RPCC on Trainee’s 

progress  

No

Review Request for 
Probation(CESaR Chair)

Probation 
Warranted?

CESaR Chair - Inform PD 
that CESaR/Associate 

Dean, PGME agrees that 
Probation is warranted

Yes

cc to TraineeReviews Options

Satisfactory 
performance?

Not Progressing as Expected

May go  to further 
Probation or Dismissal/

Withdrawal

Proceed with training 

Progressing 
As expected

Additional Probation see 
Policy 

Complete & sign 
Assessment and 

Outcome portion of 
Agreement  

Sign Probation decision  

Update Trainee’s file 
with final copy of 

Agreement and update 
Entrada Profile 

including new end 
dates if applicable

Failure to Progress

Sign Probation decision  

PD and RPCC decides on 
outcome of the 

Probation

Go to  Suspension

PD Review Probation 
Agreement with trainee 

Agrees with 
Probation Plan

Sign Agreement Sign Agreement

Sign Agreement

PD Sign Agreement

Update Trainee’s file 
with copy of Agreement 

and update Entrada 
Profile including new 

end dates if applicable

Send Original Agreement 
to Associate Dean PGME

Original signed off 
Agreement sent back to 

program
Initiate Probation Plan

Sign Agreement  (Chair) 

 Review  Proposed 
Probation Plan. Approve/

revise plan. 

 Review  Proposed 
Probation Plan. Approve/

revise plan. 



Process: Suspension   

Department HeadTrainee/Resident
Program Director / 
Resident Program 

Committee
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Administrator

PGME Associate DeanPGME CESaR
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Remediation, Probation, Suspension & Dismissal for All Residency Programs

Trigger Event

PD & Resident 
Program Committee 
decide if Suspension 

is warranted. 
Submit request

Suspension 
Warranted?

Suspension lifted

Review Request for 
Suspension

May go to 
Re-Instatement,  
Remediation or 

Probation

Proceed
With Suspension Process

CPSM, WRHA, 
PARIM informed of 

Suspension

Investigate 
Suspension 

Go to 
Re-Instatement,  
Remediation or  

Probation

Final Decision 
Reached

Suspension lifted

Department Head 
and Trainee  

Informed

CPSM, WRHA, 
PARIM informed of 

final decision as 
applicable

Reviews Options

Review Associate 
Dean, PGME 
findings on  
Suspension 

Review Request for 
Suspension and take 
appropriate actions

May Go to Appeal

Reviews Options

Communicate 
decision

Meet with trainee to 
explain the terms of 

the suspension. 
Collect Hospital ID.

Meet with PD. Hand 
in ID.

Communicate 
decision to proceed

Communicate 
decision to proceed

Suspension lifted

Suspension 
upheld

Communicate 
decision to proceed

Entrada Record 
Updated

Entrada Record 
Updated

May Go to Dismissal

Optional



Process: Dismissal  

Trainee/Resident
Program Director / 
Resident Program 
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Administrator
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Trigger Event

PD & Resident 
Program Committee 
decide if Dismissal is 

warranted

PD submits Request 
for  Dismissal within 

5 working days of 
decision

Reviews request  
and notifies PGME 

CESaR

Review and 
considers request 

for Dismissal

Final Decision 
Reached

Review Options with 
PGME CESaR

CPSM, WRHA, 
PARIM informed of 

Dismissal

Chair Informs 
Associate Dean, 
PGME in writing

Upholds Dismissal

Dismissal denied

Meets for Final 
Review

Final Decision 
Reached

Review Options with 
PGME CESaR

Brings decision 
before PGME 

Executive for Review

Dismissal denied

Upholds Dismissal

Reviews Options

Trainee Dismissed

Trainee informed of 
PGME CESaR 

decision

Entrada Record 
Updated

Reviews Options

May Go to Appeal

Dismissal Letter 
written and 
distributed

Reviews Options

Receive notification. 
Chair calls meeting 

to Investigate within 
10 working days 

Program withdraws 
the Trainee from the 
program. Collects ID

Inform Trainee
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