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Preamble
The Department Council of the Department of Family Medicine is established by the Faculty Council of Rady Faculty of Health Science pursuant to powers granted to the Faculty Council under the Faculty and School Council General Bylaw and in a manner consistent with Senate’s Policy entitled, “Departments – Organization and Structure”.
The purpose of this Bylaw is to define the governance structure of the Department Council.
Membership
The membership of Department Council shall consist of voting members, and non-voting members. 

Voting members shall include:
the Head of the Department (presiding officer shall not vote, except to break a tie);
all members of the academic staff of the Department holding appointments as professors, associate professors, assistant professors, lecturers, clinical teachers, instructors 2 and instructors 1;
Postgraduate Chief Residents;
Medical Student Representative(s) who are members of the Family Medicine Undergraduate Education Committee.  Student Representatives shall be selected in a manner established by the appropriate student organization;
Student Representative(s) from the Master of Physician Assistant Studies (MPAS).  Student Representatives shall be selected in a manner established by the appropriate student organization;
All members of the support staff of the Department;
All program administrators of the Department (including undergraduate, postgraduate & Master of Physician Assistant Studies).


Non-voting members shall include:
a) all adjunct professors of the Department;
b) all other persons who teach a course in the Department and who are not noted above;
c) all Professors Emeriti and Senior Scholars in the Department.

Limitations on Participation
Student & Residents members shall not participate in those parts of meetings during which matters such as examinations, fellowships, awards, bursaries, scholarships, academic staffing and matters concerning individual students and/or residents are discussed.
Non-voting members shall have the right to receive notice of Council meetings and to participate therein, but shall not have the right to move or second motions, or to vote. Non-voting members may be appointed to have full participation rights on Committees of Council.
Role of Department Council
The role of the Department Council is:
to advise the Head on all matters submitted to it by the Head;
to recommend to the Head or, through the Head, to any appropriate officer or body in the University, such actions as it may deem desirable;
to carry out such duties and responsibilities as may be assigned to it by the Faculty or School Council.
Powers to Act
In addition to such powers as may be granted from time to time by the Faculty or School Council, the Department Council shall have the power:
to provide for the regulation and conduct of its meetings;
to appoint such committees as it shall deem necessary and to confer on them powers to act for it.
Powers to Recommend
The Department Council shall have power to make recommendations to the Head, or through the Head to appropriate persons or bodies, with respect to any matters of proper concern to the Council, and, notwithstanding the generality of the foregoing, may make recommendations concerning:
curriculum and matters pertaining to instruction;
conditions of admission, entrance and standing of students and all matters related thereto;
the conditions on which candidates shall be received for examination and the conduct and results of examinations in the Department;
the allocation of resources;
long-range and short-range planning for the Department;
the appointment of Professors Emeriti and Adjunct Professors;
scholarships and other awards.
Meetings
The Department Council shall hold at least two meetings during each academic year.
Meetings of the Department Council shall be called by the Head, or upon written request to the Head by three voting members of the Council.
Five days’ notice shall be provided for regular meetings of Department Council, and two days’ notice shall be provided for special meetings of Department Council. Notice may be given in writing, by telephone or by e-mail.
The agenda for regular meetings shall be circulated at least three days in advance of regular meetings. The agenda for special meetings shall be circulated with the notice.
The quorum necessary for any transaction of business shall be one-third of the number of voting members. Voting members on research/study or administrative leave shall not be counted in determining quorum.
The Head (or designate) shall preside at meetings of the Department Council, subject only to the right of the President or the Dean to elect to preside.
Each voting member shall be entitled to one vote. The presiding officer shall not vote, except to break a tie.
Minutes of all Department Council meetings shall be kept and distributed to all Department Council members as soon as possible after each meeting.
Meetings of Department Council shall be open to non-members, subject only to space limitations and to the right of the Council to move into closed session to deal with confidential matters.
Committees
Pursuant to subsection V(b) of these Bylaws, the membership and terms of reference of committees of the Department Council shall be determined by Council.
The terms of reference of all committees of Department Council shall be made available to members of the Department Council.
The Head (or designate) shall be a voting member, ex-officio of all departmental Committees.
Rules
Standing rules may be adopted or amended by a majority vote of a regularly called meeting of Department Council, provided such rules or amendments have been circulated with the agenda of the meeting.
Unless otherwise provided for, the conduct of meetings of the Department Council shall be by the rules in effect for meetings of Senate.
[OR]
Unless otherwise provided for, the conduct of meetings of the Department Council shall be according to the latest edition of Robert’s Rules of Order.
Amendment
The amendment of this Bylaw shall be effected either:
by a motion passed by a two-thirds majority vote of the voting members of the Department Council present and voting at a duly called and constituted meeting, and the subsequent approval by a majority vote of the voting members present and voting at a duly called and constituted meeting of the Faculty Council; or
in the absence of a resolution from the Department Council, by a two-thirds majority vote of those present and voting at a duly called and constituted meeting of the Faculty Council.
In the case of either (a) or (b) above, any amendments to this Bylaw must be reviewed by the Senate Committee on Rules and Procedures prior to a vote by Faculty Council.

Approved by Department Council:  XXXXXX, 2020
Reviewed by the Senate Committee on Rules and Procedures: XXXXXX
Approved by Max Rady College of Medicine Council:  XXXXXX, 2020
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